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Meetings: 

 

The first meeting of the Ad Hoc Shooting Range Committee will take place on Wednesday, 

October 7, 2020 beginning at 5:30 P.M. at the Civic Center. An Agenda is included in your 

Council Packets.   

 

There will be a TIF Committee Executive Session on Tuesday, October 7, 2020 at 7:00 P.M. in 

Council Chambers. 

 

There will be a City Council Informational Meeting on Thursday, October 8, 2020 beginning at 

6:30 P.M. at the Civic Center.  An agenda and some back-up materials for several of the agenda 

items are included with your Council Packets. 

 

City of Augusta Administrative Offices will be closed for Indigenous People’s’ Day on Monday, 

October 12, 2020.   

 

Other Items: 

 

The week before last, Mayor Rollins received a text message from a not-for-profit organization 

based out of Chicago inviting the City of Augusta to apply for a no-match grant to supplement 

the extra costs expected to be incurred in the upcoming general election. He discussed it with 

Keith Luke and me at that night’s informational meeting and, after verifying that the Center for 

Technology and Civic Life is a legitimate entity, I passed it on to Tracy Roy to file an 

application. The web-based application was able to be completed in just a few minutes and asked 

for minimal information (City population, budget, budget for elections, contact information for 

individual authorized to contract for the City, etc.). It said that grants would be a minimum of 

$5,000 but gave no opportunity to ask for a specific amount. The deadline was in another two 

days. 

 

So, with my authorization, Tracy filed the application and last Wednesday we received word that 

the Center would be sending us a check for $209,874. (That’s correct – it’s not a typo.) Checking 

further on Thursday and Friday, we again confirmed the authenticity of the organization and the 

grant program and that the Cities of Portland, Lewiston, Bangor, and Auburn are all slated to 

received proportionally comparable amounts. It appears that the Center received a $250 million 

donation from Facebook founder Mark Zuckerberg intended to aid municipalities around the 

country deal with the extra costs associated with conducting the November election in the midst 

of a pandemic. The brief contractual agreement sent to me (enclosed) will require Council 
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authorization before any funds are expended. Further none of this money can be used to supplant 

appropriations already made by the Council for this year’s election so I imagine that much of 

what we receive will eventually need to be returned to the Center. That said, I will be working 

this week with staff to identify ways that we can use the funds to support the election. I welcome 

any ideas you may have.    

 

Speaking of Tracy Roy, with the retirement last week of Ralph St. Pierre, I have appointed Tracy 

as Acting Director of Finance and Administration. At the same time, I have expanded Assistant 

City Manager Susan Robertson’s managerial responsibilities to essentially the equivalent of a 

chief operating officer. As we discussed when you authorized a second assistant city manager 

position in the spring of 2019, once Ralph had retired, we would return to the old model of one 

assistant city manager and a department director overseeing the City’s finance administration 

function. In time, we will be looking to recruit a human resources professional to assist Susan 

(who will assume Ralph’s responsibilities as chief labor negotiator and special projects manager) 

and all this will essentially bring us back to the staffing level and structure we had two years ago. 

I will have more to discuss with you about this personnel restructuring in the coming weeks (for 

one thing, under the Charter, a permanent department head appointment – including Director of f 

Finance and Administration – requires Council confirmation). 

 

As an FYI, Tracy Roy has served has Ralph’s deputy since February of 2012. Prior to that she 

was the finance director of the Town of York and before that the finance director for the City of 

Auburn. She began her career in municipal finance in 2001 when she was hired out of college as 

an accountant for the City of South Portland by their then Finance Director Ralph St. Pierre. 

Tracy holds a bachelor’s degree in business accounting from the University of Maine at Augusta 

and is a resident and homeowner here in Augusta.   

 

After Thursday evening’s meeting I discussed the possible use of Covid-19 related grant funds to 

cover the cost of using the Civic Center for a legislative candidates’ forum. I’m advised that 

should be an eligible expense and we will now proceed accordingly thus there is no need to use 

general funds. 

 

Before he left, Ralph St. Pierre completed his FY 2019/2020 year-end financial report and it is 

enclosed. I have added an item to this week’s informational meeting to allow for discussion of it. 

Essentially, due in large measure to the actions that were taken to contain costs last spring (and 

then implemented into this year’s budget, the General Fund did better than expected (adding 

$93,203 to the fund balance). However, caution is still advised as we project that the Civic 

Center will end this fiscal year about $1.1 million in deficit which, along with this past year’s 

$400,000 equates to a $1.5 million draw against our fund balance. Coupled with the uncertainty 

around the state budget and what that will mean to lost City/School Department revenues for the 

remainder of this year, it is too early to let down our guard, I believe. That said, I think it is 

reasonable to at least postpone the employee furlough day schedule for October to February. 

There currently are no furlough days scheduled for that month and before then we should have a 

much better idea regarding the other variables mentioned above. 

 

Department directors’ quarterly reports for July-September are enclosed with this package. I will 

have an update for you on the status of our annual goals and action plans next week. 
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Finally, as you can see from the enclosed letter to me from the Maine Town and City Clerks’ 

Association, our City Clerk Kelly Gooldrup has met all of the professional development 

requirements and been awarded the designation of Certified Clerk of Maine. This is an elite 

status in Maine municipal government and we congratulate Kelly for her hard work and 

diligence in achieving this credential.       

 

C: Department and Bureau Directors 

 Legislative Delegation 

 

 














